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Introduction

This report provides an overview of our sustainability performance in 2024. It includes analyses
of our environmental performance over previous years and highlights the progress we’ve made
toward our sustainability goals and initiatives set at the start of this year. Additionally, the report
offers recommendations for next year’s focus areas based on the outcomes of last month's
annual sustainability assessment and our environmental evaluation.

Environmental Performance

Energy
Energy Average kWh per Average Kg CO.e
Consuption Total kWh Guest Night Total Kg COze per Guest Night
From Jan 12024
To Dec 31* 2024 2.257.129 kWh 24,91 kWh 553.323 Kg COze 6.11 Kg COze
From Jan 1%t 2023
To Dec 31% 2023 2.476.820 kWh 29.18 kWh 606.321 Kg COze 7.14KgCOze
From Jan 1* 2022
To Dec 31% 2022 2.565.157 kWh 31,06 kWh 988.899 Kg COze 11.98 Kg COz¢

What worked well?

The data above indicates a steady decrease in energy consumption with a consequent
decrease in CO; emissions.
In 2024, we recorded a reduction of 11.95% on 2022.
This data shows that the policies undertaken in recent years are bringing the desired results.
Specifically with the renovation project, we have invested in:

e More efficient equipment

e Switch to LED lighting

e Centralized AC and window opening sensors

e |[nstallation of photovoltaic panels

Recommended improvements

Consequently, we intend to make these additional operational changes that will help us
achieve our Goal to reduce of 25% by 2028 of greenhouse gas emissions.

e Changing old boiler for a cascade boiler system to reduce consumption of natural gas



e [ncreasing photovoltaic panels
e Change to electrical cars and dismiss old internal/staff cars
e |nstallation of AC with hot recovery system

Water
. Average m?® per Average Kg CO.e
Water Consuption Total m® ; Total .
Consuptio Guest Night otal Kg COze per Guest Night
st
FT':E‘ e’:; 11“ 22:22: 35.938 m® 0,40 m* 395.13 KgCOze 0.0044 Kg COze
st
FT':B‘ e’:g 11“ 22:2233 52.588 m? 0,62 m? 572.16 Kg COze 0.0067 Kg COze
at
FT':B" eJ:; 11“ 22:2222 44.897 m® 0,54 m* 310.07 Kg COze 0.0038 Kg COze

What worked well?

In 2023, we unfortunately had a large leak in the water tank. The leak was repaired and thanks
to further efforts we were able to decrease consumption by 13.56% in 2024 compared to 2022.

Recommended improvements

To achieve our goal of reducing water consumption by 15% by 2026 we can still invest in new
performing equipment with the refurbishment of remaining 94 rooms as of the common areas
(pools, wellness) as well as in a proper irrigation system.

Progress towards achieving Goals

Procurement
Quantity Single.plastic High emission food | High emission food
use items purchased (kg) purchased (1)

FTr: geJ: ;11=:t22::: 84.216 60.364,27 13.616,00
FTr: gej: 211:22:22: 133.378 54.519,76 14.059,00
FTr: 31:: ;1122:2222 15115458 56.924,07 13.023,19
el el ooyl et
TolDao 312024 083 087 0.15
FTr: rr;eJ: 211:22822: 9% 0,64 0,17
To Deo 31023 1.83 069 0.16




In recent years, we had committed to a 25% reduction in the use of single-use plastics. We
adopted a strict policy and eliminated everything that could be eliminated. We are proud to

share the positive result so far.

We decrease the purchase of single plastic use items by 44,36 % in 2024 compared to 2022.
Justin the last year (2024 compared to 2023) it was 36,86%.

Another goal was the reduction of 10% of purchase of read meat within 2024.

Although we can see in the scheme above a decrease in high emission food purchase per Guest

Night, below is a more detailed description of red meat purchase.

To Dec 31* 2022

Total purchased Guest Nights Kg per Guest Nights
From Jan 1* 2024
To Dec 31% 2024 16.554,88 Kg 82.575 0,200 Kg
From Jan 1* 2023
To Dec 31*2023 17.128,30 Kg 84.887 0,202 Kg
st
SIOMAA 12022 16.702,80 Kg 90.628 0,184Kg

Although our target was 10%, the policies undertaken still resulted in a decrease of 8,7% in
2024 compared to 2023.

SENIOR MANAGER APPROVAL OF ANNUAL SUSTAINABILITY REPORT

Signature

First and last name

Walter Pint

Job title

Date of approval

General Manager

N2 2¢







